3. Statusof Act

WRF Executive Oversight Board Meeting 2
30 July 2004



Action Item 1.1: Program Coordinator

Changedide 1.2.6 (WRF Phase 1 Goals) to show
focused goal: “Createand release WRF asthen
mesoscale NWP modeling system supported to th
community.”

Action taken: - Status: Done  (Slide also appearsas dide 2.2.3 for Meeting 2)

- Item closed, 1 June 2004.

Notes for Action Item tracking:

WRF ExOB meetings are numbered consecutively, from

Meeting 1 held on 1 Dec. 2003.

Sides are referenced by their meeting number, brief number and the slide
number within each brief. The brief number is given according to its
order of appearance in the corresponding ExOB meeting, as

Indicated on the opening slide of each. S0, slide 1.2.6 refersto the

6" dlidein Briefing 2 presented at EXOB Meeting 1 of 1 Dec. 2003. 2



Action Item 1.2: Program Coordinator

Changeto dlide 1.2.8: Asa consequence of t
(Action Item 1.1), the sub-bulletson slide 1.2
code will be moved to a new “ Desired Outco
to the new resear ch-focused goal defined on
objective for the Reference code will beto su
atmospheric science community instead of two cor es.

Action taken: - Status: Done  (New desired outcome dlide also appears as
dide 2.2.7 for Meeting 2.)

- [tem closed, 1 June 2004.



Action Item 1.3: Program Coordinator

Establish performance metricsto assist
improvements, using metricsthat can be

Actiontaken: - Status: Done  (Shown in green boxes of slides 2.2.5-10
for Meeting 2.)

- Item closed, 30 June 2004.



Action Item 1.4. Program Coordinator

Establish periodic informational briefingst
intervals, asrequested by members) on WR
occurring between meetings of the ExOB.

Action taken: - Status;| Open

- Agenda Item 7-2, EXOB Meeting 2, proposes establishment
of amonthly summary report from the PO on WRF program
news, activities and actionsin “bullet” format.

- Approva by ExOB requested.



Action Item 1.5: Program Coordinator

Through the Program Office, draft and submit a \W
ExOB by 31 January 2004. The AOP would identify
opportunities, and identify agency leads, deliverables
r esour ces needed, and agency commitments. Amend
Partnership/Vision dlidesto indicate an AOP along w
the WRF five-year plan (dide 1.2.9 and following).

Actiontaken: - Slide 1.2.9 was modified accordingly (also see slide 2.2.9)

Status] Open - A sample AOP was devel oped in January, but there was
insufficient information available to create a program-wide
AOP for FY 04 (not distributed). An AOP in briefing form
has been drafted for FY 05 and is provided as briefing 2.6.
Since coordination through the PO isjust spinning up, it may
be necessary to make further refinements before final ExOB
approval of the draft FY05 AOP.

- Endorsement by ExOB for draft’ s direction is requested.
Final approval to be requested after further input from PO.

- Target approval date: 31 August 2004 6



Action Item 1.6. Program Coordinator

Ensurethat standard elements, levels, etc., o
infrastructure are defined that will facilitate
establish interoperability of WRF and COA
and output datafiles.

Action taken: Status: | Open

- Draft version of WRF infrastructure developer-level
documentation is underway and on track.

- On-line code browser written and available on WRF
web site.

- Draft documentation to be completed by 30 Sept. 2004



Action Item 1.7. Program Coordinator

Change Slide 1.3.16, asfollows:

. (first bullet) “Modify the existing W
to enhance the functionality, usabilit
with an ESMF end state”

. (third bullet) change“Create” to“P

. (fourth bullet) change“ Establish” t
already hasaform of on-line WRF services.

Action taken: - Status: Done  (New version of slide 1.3.16 also appears as
dide 2.2.12 for Meeting 2.)

- [tem closed, 1 June 2004.



Action Item 1.8: Program Coordinator

The PC, with assistance from the PO, will pr
proposal for establishing ateam to alleviatet
Common Software M odeling I nfrastructure, I
outcomes, success metricsin terms of threshol
and suspense dates, and resour ce requiremen

Action taken: - Status: Done  (Appearsas dlide 2.2.11-17 for Meeting 2.)

- Item closed, 30 July 2004.



Action Item 1.9: ExOB

Approve or modify the proposed approach
deficiencies of the WRF Software Engineerin
and provide resour ces.

Action taken: - Status| Open | (Appearsasdide 2.2.11-17 for Meeting 2.)

- ExOB approve or indicate continuation of planning approach

- NOAA/OS&T provided resources for university
participation in infrastructure special training
workshop and documentation writing.

- NCAR, NCEP and FSL have contributed substantial
resources to write portions of the documentation for the
software engineering infrastructure. 10



Action Item 1.10: Program Coordinator

Develop a proposal for a sustainable process by whi
opportunitiesfor WRF code and system can beid
on a continuing basis, responses planned and resou
the WRF Annual Operating Plan.

Action taken: -Status: | Open

- Site visits made by PC and DTC Director to NCEP, NCAR,
AFWA, FSL, FNMOC and NRL to discuss WRF
planning, code and documentation issues, DTC
projects and WRF management.

- Semi-annual site visits are planned to continue.

- Institutional POCs will be polled for updates of their
Institution’ s WRF-related planning elements, which
will be developed into an AOP draft by the PO.

- Draft AOP consistent with WRF 5-year plan, to be reviewed

by WRAB & WORB Heads.

- Following review, AOP to be forwarded to ExOB.

11



Action Item 1.11: Program Coordinator

Change dlide 1.4.6 to add asterisked notesto r

« Establish aphysical DTC in Boulder, r
(Threshold outcome, Phase 1)

« Extend DTC asadistributed facility with

establishing common goals and standard

can identify and establish overlap. (Obj

Actiontaken:  -Status. Done (Appearsasslide2.3.19 for Meeting 2.)

- [tem closed, 1 June 2004.

12



Action Item 1.12: Program Coordinato
Change dlide 1.4.11 to define ExOB posi

Action taken:; -Status: Done

- |tem closed, 1 June 2004.
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Action Item 1.13: Program Coor dinator

Change Slide 1.4.6 and Board Charters as follows:

e TheDTC will be“asterisked” in Slide 1.4.6 to indic:
Boulder and other existing centersdesiring to be p
DTC will develop standard operating proceduresta
in the broader distributed DTC (also see Action |te

« ThePO will includeindividuals with program plannir
The PO charter will be modified to reflect thisdual role.

« All WRF AIP signatory organizations will be included in the PO, and also
represented on the WRF Resear ch Applications Board and Oper ations
Requirements Board, either directly or through their designees.

« TheWORB will have ex officio research membersand the WRAB will have ex
officio operations members.

Action taken: - Status. Done
- TORs being devel oped between Central DTC and NRL, FSL

- Item closed, 1 June 2004. i



Action Item 1.14: Program Coor dinator

The PC will nominate heads for the WRF bo
accordance with their charters. Board h
approved by the ExOB. The PC will wo
agencies ExOB membersto identify ag

Action taken: - Status;| Open

- PO Points of Contact designated

- Heads of WRAB and WORB nominated/approved

- Nomination of additional members are delayed, pending
approval of Board charters.

15



Action Item 1.15: Program Coordinator

With the incumbent ExOB members as
identify a deputy for each ExOB m

Action taken: - Status: Done

- Item closed, 1 June 2004
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Action Item 1.16: Program Coordinator and

Establish a formal POC with NSF, to be ap
discuss possibilities and terms for joint AO
Program.

Action taken: - Status;| Open

- PC visited U.OK (April) to discuss how to approach NSF
for support of university participation in WRF.

- PC and DTC Director briefed NSF administrators (May) on
the WRF Program and need for NSF role to support
participation by academic community.

- Dr. Kelvin Droegemeier, Director of OU CAPS, agreed (July)
to lead effort to petition NSF on behalf of universities
to actively support their participation in WRF
program research. -



VWIRE EREYEmEI s Stiucture

AIP Signatories Executive

WRF Executive Oversight Board (WExOB) DireCtior_‘ &
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Applications | pTcC Advisory Board i T Requirements
Board Board

* Note—The DTC isadistributed capability, centered in Boulder, CO 13
** Note — separate OTC functions exist for each OPC



WRF Development Teams and Working Groups
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(J. Klemp)
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